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Some “Ideas” About Strategic Planning 
Strategic Planning 

• An Non-Scientific Exercise, Usually A Very Painful One. 

• An Output Process: objective is the production of a written document. 

• Function/Utility: Shelf Filler, Door Stop, or Something Like a University View Book (e.g., “Nice Glossies”). 

Functionally…. 

• Constructed in isolation or with limited input. 

• Insufficient metrics, measures; No tracking of implementation. 

• Contractual / Third-Party. 
a Ve y Pain u 
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An Alternative View Why Important? 
• Strategic Plans are management tools. 

• As such,  they  are reflective of: 

o Directionality – the direction in which an organization would like to proceed as measured by  its goals 
and objectives. 

o Timeliness – the timeframe in which an organization expects  to  achieve these goals and objectives. 

o Methodology – the strategies, procedures, processes, materials,  and methods that  an organization will 
use or  leverage to achieve its time-bound goals and objectives. 

o Measurement – the means by  which an organization will assess (analyze)  progress (including 
necessary  course corrections /  adaptability)  and achievement. 

o Accountability – to the organization,  scientific community, public,  and taxpayer. 

• Among the objectives of  integrated strategic plans is to  shift organizational  culture toward a more 

active/proactive (versus reactive)  form of  management  through the application of  scientific principles to  

areas of  organizational management. 

• We  exist  in a highly  dynamic environment  that increasingly demands that we  
do more with  less. 

• With  less resources, we  are required to  demonstrate heightened levels of: a)  
Transparency, b) Accountability, and c) Efficiency. 

• GPRA, GPRAMA, FMFIA, OMB-Circular A-11, OMB Circular A-123. 

“The proper stewardship of Federal resources is an essential responsibility 
of agency managers and staff. Federal employees must ensure that 
Federal programs operate and Federal resources are used efficiently and  
effectively to  achieve desired objectives. Programs must operate and 
resources must be used consistent with agency missions, in compliance 
with laws and regulations, and with minimal potential for waste, fraud, 
and mismanagement.” 

- The White House, OMB Circular A-123 
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NIGMS Strategic Plan: Structure Strategic Plan Structure 
• Goal 1: Discretionary  Grants Portfolio 

• Goal 2: Scientific Training,  Workforce Development,  and Diversity  (TWD) 

• Goal 3: Provision of Research Resources and Institutional  Development  Award (IDeA) Program  

• Goal 4: Communications and Public  Liaison Activities 

• Goal 5: NIGMS Workforce 

• 19 Representative Performance Measures Aligned to: 

a. Representative  Programs (e.g., R01 Portfolio, R35 MIRA, IDeA COBREs) or 

b. Representative  Activities  (e.g., Feedback Loop Blog, BioBeat Magazine), 

With each program or activity  having a designated Program Director or Lead. 

• Goal Distribution:  Mix  of  Internal  (20%)  and External (80%)  Goals 

• Measure Diversity:  Blend of  both Traditional  Performance Approach (80%)  and ERM  (20%) 

• Contributed to  Goals 4 and 5 of NIH Strategic Plan and Goal 4 of the HHS  Strategic Plan. 

Strategic Goal 

Strategic Objective 

Performance Measure 1,  etc. 

Key Risk  Indicator (1/KPI) 

Representative Program or  Activity  1 – Program Director  1
Representative Program or  Activity  2 – Program Director  2 
Representative Program or  Activity  3 – Program Director  3

Prioritized Based on % Contribution to  Measure 
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NIGMS Dashboard Login Page 
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NIGMS Strategic Plan Implementation Dashboard: Front Page 
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Data and Metrics Associate with Goal 1 
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Risk Statements for Goals 
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Enterprise Risk Management FAQ 
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Data and Metrics Associate with Goal 1 
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Strategic Objective 1.2:  Maximizing Investigators’ Research Award (MIRA) 
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Maximizing Investigators’ Research Award (MIRA)  State-Level Drill-Down 
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Maximizing Investigators’ Research Award (MIRA)  Institution-Level Drill-down 
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Evaluation and Program Planning (2019) 
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Optimize NIH Newsletter, October 2019 
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THANK YOU 
Richard.Aragon@nih.gov 

“Our partnership and collaboration with NIGMS have been instrumental and 
could not have been realized without reliable data and measures to drive 
culture‐changing decisions,” said Priscilla Clark, Director of the Transformation 
Management Office at HHS and an executive in the Office of the Deputy 
Secretary. “Our NIH‐HHS collaboration has helped us realize this vision in a way 
we had not even conceived.” 
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